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1. OOmme noJI0OKEeHUs

KommiekT oneHouHbIX MaTepranioB (manee - OM) npeaHasHaueH JUisi KOHTPOJISI ¥ OIEHKH
00pa3oBaTeNbHbIX JOCTHKCHHI 00YyJarOIINUXCs, OCBOUBIIHUX MPOTpaMMy JUCIHUILTUHBI «JlenoBoi
WHOCTPAHHBIN S3BIK».

OM BKIIOYAIOT KOHTPOJIbHBIE MAaTepuaibl [Jisi MPOBEACHUS TEKYIIEro KOHTPOJIS
yCIEeBaeMOCTH U MPOMEKYTOYHON aTTecTalluu B opMe IK3aMeHa.

OM pazpaboTaHbl HA OCHOBAHHH:

- OCHOBHOM TMpodeccuoHaNIbHONH 00pa30BaTEIbHONM MPOrpaMMbl MO  HalpaBICHUIO
noarotoBku 27.04.07 Hayko€MKHe TEXHOJIOTMH U SKOHOMUKA MHHOBAIUH;

- paboueii mporpaMMBbl JUCIUIUIMHBI «/[€710BOM HHOCTPaHHBINA S3BIKY.

2. Pe3y.m)TaT1)1 O0CBOCHHUSA TUCHMIIMHBI, IIOJIC/KAIUE ITPOBEPKE
B pe3yjibTaTe OCBOCHUA IUCHHUIIIIMHBI 06yqammnﬁ0ﬁ JOJIDKCH O6J'I8.I[aTL CJICAYIOIUMU
KOMIICTCHIIMSMHA

YK-4 Cnoco0eH npuMeHsITh COBpeMeHHble KOMMYHHKATHBHbIE TEXHOJIOIMH, B TOM 4HCJIe
HA HHOCTPaHHOM(BIX) fI3bIKe(aX), Il AKATEMHUYECKOro U NpodecCHOHATBLHOT0
B3aMMO/J€iiCTBUA

YK-4.1 VYK-4.1. [IpumeHsaeT coBpeMeHHble KOMMYHHUKATHBHbBIE TEXHOIOTUN IS

MPOo(heCCHOHAITBHOTO B3aUMOJICHCTBHS

VK-4.2 YK-4.2. I[IpumensieT Ha MPaKTUKE METOJIBI U CITOCOOBI JIETTOBOTO OOIIEHUS JIS
MPOo(heCCHOHAITBHOTO B3aUMOJICHCTBHS

VK-4.3. YK-4.3. [IpumeHsieT METOIUKY MEKIMIYHOCTHOTO JICJIOBOTO OOIIECHUS  JIJIS
MPOo(heCCHOHATBHOTO B3aUMOJICHCTBHS

Kon
HHJAKAaTOpa [Tnanupyemsie pe3yabTaThl 00YUYECHUS 110 TUCHUTUINHE
KOMIIETEHIIUN

YK-4.1 3Hamy:

- OCHOBHEIE COBPEMEHHbIE KOMMYHUKATUBHBIC TEXHOJIOTHH U UX POJIb B
po¢eCCHOHANBHOI JIeTeNTbHOCTH;

- IPUHIIMITBI PaOOTHI C FJCKTPOHHBIMH IIATGOPMaMU, KOPITOPATUBHBIMHU
MECCEH][)KepaMH, CUCTEMaMHU BUICOKOH(PEPEHIICBS3H;

- 0OCOOEHHOCTH JIEIOBOM MEPETMCKA U TOKyMEHT0000poTa B U(pOBOii cpeae;
Ymems:

- 3(ppeKTHBHO UCIONIB30BaTh COBPEMEHHBIE IU(DPOBBIC HHCTPYMEHTHI JIJIS
OpTraHM3alNHU U MPOBEICHUS JIETOBBIX KOMMYHHUKAIH;

- BECTH JICJIOBYIO NIEPEIUCKY, COCTABIATh U OPOPMIIATH 3JICKTPOHHBIC JOKYMEHTHI Ha
WHOCTPAHHOM SI3BIKE;

Hmems npaxmuyeckuii onvim:

- TIOATOTOBKY U TMPOBEIEHUS MPE3eHTANH, BeONHAPOB, OHJIAWH-BCTPEY Ha
WHOCTPAHHOM SI3BIKE;

- BEJICHUS JICIIOBOM MEPENHUCKH U JIOKYMEHTO000pOTa C 3apyOeKHBIMU MapTHEPAMHU C
MCTIOJIh30BAHHEM COBPEMEHHBIX TEXHOIJIOTHH.

YK-4.2 3nams:

- OCHOBHBIE METOJIBI U IPUEMBI JeTTOBOTO OOIMIEHNs (YCTHOTO ¥ IMMCEMEHHOTO) Ha
HNHOCTPAHHOM A3BIKE;

- CTPYKTYPY M CTHIIMCTHYECKHAE OCOOCHHOCTH JICJI0BOI KOPPECIIOH/ICHIINH, OTYETOB,
KOMMEPYECKIX MPeIOKEHUH;

- HOPMBI JICJIOBOTO STHKETA M MTPOTOKOJIBI B3aUMOICHCTBHS B MEXKIyHAPOIHOM cpelie.
Ymemn:

- BECTH JICTIOBBIE ITEPETOBOPHI, IUCKYCCHH, COBEIIAaHMS HA MHOCTPAHHOM SI3BIKE;

- COCTaBIISITh 1 KOPPEKTHO O0(OPMIIATH AETOBBIE TMCbMa, OTYETHI, TPE3CHTAINH;

- ApryMeHTHPOBATh CBOIO IMO3UIHIO, Y6C)KI[3TB " A0TOBAapHBATLCA C MHOCTPAHHBIMU
napTHépamu;




- aIanTHPOBaTh CTHIIH OOIIEHUS B 3aBUCUIMOCTH OT KyJETYPHOTO U
po()eCCUOHAIBHOTO KOHTEKCTA.

Hmems npaxmuyeckuii onvim:

- y4acTusl B IEJIOBBIX MIEPETOBOPAxX, BCTpedax, 0OCYKIACHHUAX MPOEKTOB C
WHOCTPAHHBIMH KOJIJICTAMH;

- MMOAATOTOBKY U 0(hOPMIICHHUS JCIIOBOM JJOKYMEHTAIUH (ITMChMa, KOHTPAKThI, OTYETHI)
Ha MHOCTPAHHOM SI3bIKE;

- pa3penieHusT KOHMIUKTHBIX CUTYallid U MTONCKa KOMIIPOMHCCOB B MEKKYJIHTYPHOM
JIETIOBOM cpeje.

YK-4.3. 3name:

- HOPMBI ¥ MTPaBHJIa aKaJIEMUYECKOTO U MPO(EeCCHOHATBLHOTO MUChMa, HEOOXOIUMBbIC
Jutst paboTHI ¢ MH(GOPMAIHEH: COCTABIICHHS U PEIAKTUPOBAHMS TEKCTOB
po¢eCCHOHANBHON HAMPaBIeHHOCTH: HAYYIHBIX CTaTeH, TE3UCOB TOKIA OB,
COIPOBOIMTEIBHBIX 3aMMUCOK JIJISl Y4acTUs B KPYIJIBIX CTOJIaX, CEMUHApaXx.
KOH(EPEHIUAX U.T.]l., HAPABICHHBIX HA PEIICHUE PA3IMIHOTO poJia
yHpaBIeHYECKUX 3a/1a4, B TOM YHCJIe Ha MHOCTPAHHOM SI3BIKE

Ymems:

- MIOHUMATh, aHAJTU3UPOBATh U CTPYKTYPUPOBATh HHPOPMAIIHIO HA

WHOCTPAHHOM SI3BIKE;

- BBIOMPATH aJIeKBaTHBIE 1[EJIM KOMMYHUKAITUH SI3BIKOBBIE (DOPMBI, HHTEPIIPETUPOBATH
1 00pabaTeIiBaTh MHOOPMAIIUIO HA HHOCTPAHHOM SI3bIKE, HEOOXOIUMYIO B
po(heCCUOHANBHOM IEATENILHOCTH C IPUMEHEHUEM COBPEMEHHBIX HH(POPMAIIHOHHBIX
TEXHOJIOTU.

Hmemv npaxmuyeckuii onvim:

HABBIKOB KOMMYHUKAIIUU B YCTHOW U MUCbMEHHOW (hOpMaxX HA HHOCTPAHHOM SI3bIKE
JUTS pereHus mpodecCHOoHaTbHBIX 3a/1a4

3. KoHTpoJIb ¥ OLIEHKA 0CBOEHMS YUeOHOM JUCUMILIIMHbI

DIeMeHT y4eOHOU | Tekyiuiit KOHTPOJIb || [TpomerxyTouHas aTTecTanus
ANCIATIIHBI dopma I[TpoBepsiembie dopma [poBepsiembie
KOHTPOJIA UK KOHTPOJIS WK

Tema 1. Tendencies of Modern|| Jloknan- VK-4.1
Management Development MIPE3CHTAITUS YK-4.2
YK-4.3
Tewma 2. Technological Pedepar YVK-4.1
Entrepreneurship YK-4.2
YK-4.3
Tema 3. Competitive Hoxaz- YK-4.1
advantage. IIpe3eHTalus YK-4.2
YK-4.3
Tema 4. Brainstorming Hoxnan- YK-4.1
knowledge-intensive ideas Mpe3eHTanus YK-4.2
YK-4.3
Tema 5. Innovation Occe YK-4.1
Management YK-4.2
YK-4.3

Oxzamen || YK-4.1

YK-4.2

YK-4.3

4. OuneHo4HbIe MaTeEpHAJIbI 1JIA IMIPOBECACHUA TCKYIIECI0 KOHTPOJIA YCIIEBAEMOCTH

Toxazamenu u Kpumepuu oyeHUueanus Komnemem;m? HA pa3judHblx omanax ux d)opMupoeaHuﬂ,
onucarue wKajl OyeHUBaAHUA



Joxnan-npeseHranus

20-15 — nokJaj BBHIIOJHEH B COOTBETCTBUU C 3asIBICHHOM TEMOMH, MPE3eHTaLU JIETKO YUTAaEMa U sICHA
JUTSI TIOHUMAHUS, TPaMOTHOE HCITOJIb30BaHUE CTICIIHAIEHON TEPMHUHOIOTHH, CBOOOTHOE H3JI0KEHNE
paccMaTpuBaeMbIX MPOOJIEM, TOKJIA UMK TPABHIILHO OTBETHJI HA BCE BOMPOCHI B XO/IE IUCKYCCHU;
14-5 — He KoppekTHOE 0(OPMIICHHE TPE3CHTAIMH, TPAMOTHOE UCIIOIh30BaHHE CIICIIHATLHON
TEPMHUHOJIOTHH, B OCHOBHOM CBOOOTHOE M3JI0KEHUE pacCMaTPUBAEMBIX MTPOOJIeM, TOKIaTINK
YaCTUYHO TIPABUJIBHO OTBETHJI HA BCE BOTIPOCHI B XOJ1€ JUCKYCCHH;

4-1 — OoTCYTCTBHE MPE3CHTALIUHU, JOKIATUUK UCTIBITHIBAI 3aTPyAHEHUS IPU BLICTYIJICHUU U OTBETE HA
BOIIPOCHI B XOJI€ TUCKYCCHU

| Pedepar

20-15 — rpaMOTHOE UCTIOJBF30BAHUE CIICIIUATHFHOM KOMITBIOTEPHON TEPMHUHOJIOTHH, CBOOOTHOE
M3JI0KEHUE PacCMaTPUBAEMOH MPOOJIEMBI, JOTHYHOCTh U 00OCHOBAHHOCTH BBIBOJIOB;

14-5 — rpaMOTHOE HCIONIF30BAaHUE CIIEIUATEHOW TEPMUHOJIOTHH, YACTHYHO BEPHBIE CYKIICHUS B
paMKax paccMaTpuBaeMOM TEMbI, BEIBOJIBI HEOCTATOUYHO 0OOCHOBAHEI;

4-1 — TpaMOTHOE UCTIOJIH30BAHUE CIICIIMATBHON TEPMUHOIOTHH, CIIOCOOHOCTh BUICHUS
CYIIECTBYIOIIEH MPOoOIeMbl, HEOOOCHOBAaHHOCTH BHIBOJIOB, HETIOIHOTA apTyMEHTAIMH COOCTBEHHOHN
TOYKH 3pEHUSI.

| cce

20-15 — rpaMOTHOE UCIOJIH30BAHKUE CICIIHATHLHON TEPMUHOIOTHH, CBOOOIHOE U3JI0KEHHUE
paccMarpuBaeMoi po0IeMbl, TOTHIHOCTE U 0OOCHOBAaHHOCTH BBIBOJIOB;

14-5— rpaMOTHOE HCITOJIB30BAaHUE CTICIIHAIIEHON TEPMHUHOIOTHH, YACTUIHO BEPHBIEC CY)KICHUS B
paMKax paccMaTpuBaeMOM TEMbI, BEIBOJBI HEIOCTATOYHO OOOCHOBAHEI;

4-1 — TpaMOTHOE UCTIOJIH30BAHKE CICIIMATHHON TEPMUHOIOTHH, CIIOCOOHOCTh BUACHUS
CYIIECTBYIOIIEH MPoOIeMbl, HEOOOCHOBAaHHOCTH BHIBOJIOB, HETIOJIHOTA apTyMEHTAIHH COOCTBEHHON
TOYKH 3PCHUSL.

Ilopsook Hauucnenus 6an08

Ecmu ctynent Habpan nocrarounoe konudectBo 6amioB TKY mo nucuumiune (6osee 70
0alIoB) B TEUYECHHE CEMECTpPa, OH MOXET OTKa3aThCsl OT CladyM dK3aMeHa, U pe3yibTaT Oynaer
BBICTABJICH aBTOMATHYECKH I10 €T0 COTJIACHIO.

Tunogvie KOHMpPOABHBIE 3A0AHUS U UHbLE MAMEPUATILL, HEOOX0OUMbLE O] NPOYEOyPbl
OYEeHUBAHUS 3HAHUU, YMEHUU, HABLIKOS U(Ul) ONbima 0esimenbHOCmU

IIpuMepHbIe TEMBI 3CCE:
The importance of competitive advantage.
Why some nations are successful.
SWOT-analysis of leading Russian companies.
The importance of innovation management.
Failures of technological entrepreneurship.
Successes of technological entrepreneurship.
Innovation management tools.
Digital transformations in management.
Types of technological organization.
0. Technological company culture.

200Nk

[IpumepHble TeMbI pedeparoB:
Strategies for competitive advantage.
Corporate identity.
Innovation management typologies.
The theory of the technological firm.
Types of entrepreneurs.
Entrepreneurs’ personal qualities.
Entrepreneurs’ professional qualities.
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Successful technological entrepreneurs.
0. Innovation management in modern organizations.

IIpyiMepHBIEC TEMBI JOKJIA0B U TPE3CHTAIINN:
Competitive advantage in the marketplace.

Managing complex innovation.

Effective planning.

The failure of traditional management.

How to increase productivity.

The failure of traditional organizational structure.
Modern organizational design.

Spans and layers of the modern organization.

. Modern organization theory.

0.  The value of agile architecture in a modern organization.
1. The role of technology in entrepreneurial activities.

e i A ol e

5. OueHouHbIe MATEPHAJIBI IVIS TPOBEeHHS MPOMEKYTOUYHOM aTTeCTAIUN
[IpomexyTouHas aTTecTalys 1Mo AUCHUIUIMHE TPOBOAUTCS B (popMe IK3aMeHa.
DK3aMeH TpEeACTaBIseT co00il  BBHINOJHEHHWE OOy4aromuMMcs 3aJaHuil  Owurera,
BKJIIOYAIOLIETO B ce0s:
3aganue Nel — TeopeTrueckuii BOIpoc Ha 3HaHUE 0a30BBIX MOHATUM TPEIMETHON 001aCTH
JUCIUIUIMHBL, a TAK)KE MO3BOJISIOUINI OLIEHUTh CTENEHb BIaJCHUs 00y4aroierocsi IpuHIUIaMu
peIMETHOM 00JIaCTH TUCIUTUINHBI, TOHUMAHUE WX OCOOSHHOCTEH U B3aUMOCBSI3H MEXKTy HIUMH.
3amanue No2 — 3amaHue Ha aHAIW3 CUTYAIlUH M3 MPEIMETHON 00JIACTH AMCITUIUIMHBI U
BBISIBJICHHE CITOCOOHOCTH O00YYaIOIIErocs: BEIOUPATh U MPUMEHSTh COOTBETCTBYIOIINE MTPUHITUITHI
U METOJIbl PELICHUS MPAKTUYECKUX NMPo0ieM, OIM3KUX K MPOPECCHOHATBHON AESITETbHOCTH.
3amanue Ne3 — 3ajaHusi Ha TPOBEPKY YMEHHH M HABBIKOB, MOJyYECHHBIX B PE3yibTaTe
OCBOEHUS AUCLIUILITHHBIL.
BrimonHenue oOydvaromumcest 3alaHuil Ouiera OLEHHBAeTCs MO cienyromeil OammpHON
HIKaie:
3amanwue 1: 0-30 6amioB
3aganue 2: 0-30 OasutoB
3ananue 3: 0-40 6amioB

- 90 u Oonee (OTJMYHO) — OTBET IPABWIbHBIM, JIOTMUECKH BBICTPOEH, NPUBEICHBI
HEOOXOJMMbIEe BBIKJIAJKH, MCIONb30BaHA MpoQeccHOHaNbHAs JIEKCUKA. 3aJaHus pEIIeHbI
npaBwibHO. O0yUaroIuiics MPaBUILHO HHTEPIPETUPYET MOTYICHHBIN pe3ybTar.

- 89-70 (xopomio)— OTBET B IEJIIOM MPaBUJILHBIN, JIOTHYECKH BBICTPOCH, MPHUBEICHBI
HEOOXOMMbIC BBIKJIAJIKH, MCIOIb30BaHa MpodeccuoHabHAs JIEKCUKA. XOJ PEIICHUs 3aJaHus
MpaBUJIBHBIN, OTBET HeBepHbIA. OOydYaronmuiics B 1EJIOM MPAaBWIBHO HMHTEPIPETUPYET
MOJIyYEHHBIH pe3ysIbTarT.

- 69-50 (ynoBJ1eTBOPUTEIbHO)— OTBET B OCHOBHOM TPABWIBHBIN, JIOTHYECKU BBICTPOCH,
NpUBEICHB HE BCE HEOOXOAMMBIC BBIKIAJKH, HCIOIB30BaHA MPOQPECCHOHANbHAS JIEKCHKA.
3aaHus peueHbl YaCTUYHO.

- meHee 50 (Hey10BJI€TBOPHUTEIbHO)— OTBETHl HA TEOPETUUYECKYIO YAaCTh HENPaBUIIbHBIC
WM HETOJIHbIE. 3a/laHusl HE PElICHBI.

TunoBble 3aJaHUS 1JIS IPOBEJACHUS] IPOMEKYTOUYHOM aTTeCTAlUMN 00y4al0UXCH
3adanus 1-e0 muna

What is technological entrepreneurship?

What is SWOT-analysis?

What modern management trends do you know?

What is innovation management?
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What is innovation?

What is improvement?

What is traditional organization structure?
What is innovative organization structure?
What is competitive advantage?

. Define Patterns of National Competitive Success.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

Define technological organisational culture.

Define internal organizational environment.

Identify specific features of technological entrepreneurship.
What are flattening organization structures?

What is blended approach to leadership?

What alternative management strategies are there?

What five forces are included in Porter's Five Forced Model?
What is technological leadership?

What is digital revolution?

What is effective technological leadership?

Give examples of innovative strategies.

What current challenges does technological entrepreneurship face?
What is adaptive organization design?

What are technological competencies of a manager?

What is technological thinking?

3adanus 2-e0 muna
Explain how SWOT-analysis works.
Explain why the traditional organizational structure does not work any more.
Elaborate on modern management trends.
Explain how can a company achieve competitive advantage.
Explain why some countries are successful and others are not.
Explain why technological entrepreneurship is crucial for an organization.
Explain what innovation management implies.
Elaborate on the ways to develop technological entrepreneurship.
Elaborate on the differences between innovation and improvement.

. Give an example of a successful innovation company. Explain its reasons for success.
. Explain how globalization influences management.

. Elaborate on the advantages and disadvantages of innovations.

. How to manage change and innovation effectively?

. Elaborate on necessary conditions to manage innovations.

. Elaborate on the advantages and disadvantages of SWOT-analysis.

Elaborate on the advantages and disadvantages of digital revolution.

. Explain how digital revolution has influenced management.
. Give your recommendation on how to develop technological entrepreneurship.

. Elaborate on tasks and fields of action in innovation management.
20.

Elaborate on the ways to overcome challenges technological entrepreneurship faces

nowadays.

21.
22.
23.
24.
25.

Give recommendations on how to become a technological leader.
Explain why soft skills are important today and how to develop them.
Explain how technological agility works.

Explain how to address technological problems effectively.

Explain how to improve inaccessible strategy.

3adanusa 3-e0 muna
Bapuant Ne 1
Read the text and comment upon criticism. Provide your own ideas on the issue.




System Theory of Management

The Systems Theory was proposed during the early 1960s. The Theory holds a conceptual
and analytical base, and thus the system presents a great significance on the empirical research
data.

In simple words, Systems Theory considers organisations as a network of systems. A
system can be either an organised or complex whole, that is, it can be referred to as a combination
or an assemblage of things or parts that comprise a complex unitary whole.

A system comprises different parts known as the subsystems, which are interrelated to one
another. Further, the various subsystems are arrayed based on a particular scheme so that the
complete system is more than a summation of the various parts. This ensures the system's efficient
functioning and secures every system with a boundary that separates it from its environment.

Organisational Systems and Its Environment

There are two types of organisational systems:

Open Systems

Open Systems interact with their environment, and all living systems fall under this
category.

Closed Systems

Closed Systems hold no interaction with their environment, and all non-living systems fall
under this category.

An organisation is said to be an Open System if it incessantly interacts with its
environment. Therefore, to understand the working of an organisation, one must identify its
boundary and through the organisation's interaction with its environment as an input-output model.
An organisation's inputs are information, energy, and materials that an organisation takes from its
environment. The input consumed is then transformed with machines and people's help and then
supplies the output to the environment.

An organisation comprises multiple subsystems like Social subsystem, Technical
subsystem, and more. A few of these subsystems are independent and do not rely on the
interlinking through any other processes.

Hence, the Systems Theory involves the study of an organisation and identifies four major
factors:

¢ The nature of Interdependence between the parts of the system

* The strategic parts

¢ The lists of the goals that the system is trying to approach

* The list of any systems or processes which link the parts of the systems together

Contributions of The System Theory of Management

Systems Theory offers an open-view of an organisation and presents the recognition of its
environmental interface.

Systems Theory of Management is adaptive and dynamic

Systems Theory adopts a multi-dimensional and multilevel approach, and therefore, it
considers both the micro and macro aspects of the environment.

Cybernetics is another significant contribution to Systems Theory as it the science of
communication and controls the man-machine system.

The Theory is drawn from several disciplines like Economics, Sociology, Engineering,
Psychology, etc.

The Systems Theory is descriptive, not normative or prescriptive, and the Theory is also
probabilistic and not deterministic and significantly emphasises on the lateral relationships over
vertical relationships.

Criticism of The Systems Theory

® The Systems Theory does not present any framework which does not apply to all the
organisations.

* The Theory is not modern but is a synthesis of all the research contributions of previous
theories.

* The Systems Theory is too abstract to be practical and does not specify any precise and
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specific relationships between the social systems and the organisation.

¢ The Theory is an amalgamation of multiple Theories like Contingency Theory, Decision
Theory, and more and not a unified theory.

Bapuant Ne 2

Choose a company that you like and make up its SWOT-analysis. Describe it in detail.

Bapuant Ne 3

Choose a technological company that you like and analyse its road to success/failure. Give
recommendations of how to improve its productivity.

Bapuant Ne 4

Analyse competitive advantage of technological entrepreneurship in current conditions.
Give recommendations on how to improve the situation.

BapwuanTt Ne 5

Develop your own innovation product/service. Describe it in detail. Explain why it is
innovative and how people/companies will benefit from it.



