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1. O0mmue nosnoxxeHust

KommiekT oneHouHbIX MaTepranioB (manee - OM) npeaHasHaueH JUisi KOHTPOJISI ¥ OIEHKH
00pa30BaTEeNbHBIX  JOCTHKCHHHA OOYYalOLIUXCS, OCBOMBIIMX MPOTPaMMy JAUCHUILIMHBI
«JInnepcTBo U KIIH0UEBbIE HABBIKK PYKOBOIUTEI.

OM BKIIOYAIOT KOHTPOJbHBIE MaTepUanbl JUIsl MPOBEACHUS TEKYIIEro KOHTPOJISL
yCIIEBaEMOCTH U IIPOMEKYTOUHOM aTTeCTalluy B JOpMe IK3aMeHa.

OM pa3paboTaHbl HAa OCHOBAHUU:

- OCHOBHOM TMpodeccuoHaNIbHONH 00pa30BaTEIbHONM MPOrpaMMbl MO  HalpaBICHUIO
noarotoBku 02.04.03 MaremaTtuyeckoe obecriedeHrne U aJMUHUCTPUPOBaHIE HH(POPMAIIMOHHBIX
CHCTEM;

- paboueit mporpaMMbl AUCHUIUIUHBL «JIUIEPCTBO U KIIFOUEBBIE HABBIKU PYKOBOIUTEISD).

2. Pe3yJabTaThbl 0CBOCHHS M CUMILIMHBI, IIOJIEKAIHE IPOBEPKe
B pesynbTare OCBOEHMS AMCHUIUIMHBI OOyYarOIIMKCA MOOJKEH o0agaTh CleIyHIMIUMU
KOMITETEHIIUSIMU

YK-3 Cnoco0eH Oprann3oBbIBATH H PYKOBOAUTH Pad0TOl KOMaHAbl, BBIpadaThIBast

KOMAH/HYIO CTPATEruI0 JJIs1 JOCTHKEHUSI OCTABJIEHHOI 1eJIn
| YK-3.1 || OpraHu3yeTr 1 pyKOBOJHUT padOTOH KOMaH]IbI

YK-3.2 Omnpenenser KOMaHIHYIO CTPATETHIO MPH pa3padOTKe U MPAKTUYECKON peaTn3aliu
LeJield OpraHn3alnu

YK-6 Crnoco0eH onpeaesiTh U Peaju30BbIBATH NPHOPHUTETHI COOCTBEHHOM
J€eATeJTLHOCTH U CIOCO0BI e COBEPIIEHCTBOBAHUS HA OCHOBE CAMOOLIEHKH

YK-6.1 YK-6.1. 3naeT MeTopI caMOaHAIN3a U KPUTEPHH OIICHKH COOCTBEHHON AESTEIHHOCTH,
MO3BOJISIONINE BBISIBUTH CUIIBHBIE CTOPOHBI M 30HBI POCTa

YK-6.2 YK-6.2. ®opMynupyeT TUUHbIE HENH U TPUOPUTETHI, HCXOS U3 PE3yIbTAaTOB
CaMOOILICHKH U TeKyIIMX NOTpeOHOCTEl MpodecCHOHANBHON AATENFHOCTH

YK-6.3 YK-6.3. Biageetr meToamMu HENPEPBHIBHOTO CaMOCOBEPILIEHCTBOBAHUS M KOPPEKIIUU
COOCTBEHHBIX TIAHOB JJIsI TOBBIICHUSI THYHOH 1 TipodeccroHanbHOH 3 )EeKTHBHOCTH

Kon
HHIUKaTopa [Tnanupyemsie pe3ynbTaThl 00yUYeHHUS 10 TUCHUTUINHE
KOMIICTCHIIUH
VK-3.1 3namo:

- OCHOBHBI€ IIPUHIUIIBI U METObI (POPMUPOBAHMSA U Pa3BUTHUS KOMAH/bI.

- CTWJIM JIUJIEPCTBA U UX IPUMEHEHHE B 3aBUCUMOCTH OT CUTYallMH U THUIIA
KOMAaH/IbI.

- METOZbl MOTHBALMH, BOBJICUCHHUS U yIEPKAHUSA COTPYTHUKOB.

- OCHOBBHI pacrpezieNieHus poJieii U OTBETCTBEHHOCTH B KOMaH/IE.

- IPUHIUIBI 3G HEKTUBHOTO AETIETUPOBAHUS 3a1a4.

Ymems:

- popMupoBaTh KOMaHIYy € y4ETOM MPO(ECCHOHANBHBIX M TMIHOCTHBIX Ka4eCTB
Y4aCTHHUKOB.

- CTaBUTH 33/1a4M, KOHTPOJIUPOBATH UX BBHIIIOIHEHHE U NMPEIOCTABIISATH OOPATHYIO
CBSI3b.

- MOTUBHUPOBATh COTPYIHUKOB, MOAJIEPKUBATH KOMAaHIHBIHN TyX.

- pa3pemaTh KOHQJIMKTH 1 HAXOIUTh KOMIIPOMHUCCHBIC PELICHHS.

- OPTaHHU30BBIBATH pabOYHe MPOIECCHI, 00ecITeuynBaTh Y (HEeKTHBHOE
B3aMMO/ICHCTBHE MEXKIY YYaCTHUKAMH KOMaH/IbI.

Hmemsb npaxmuueckuii onoim:

- PYKOBOZICTBA MPOEKTHOW Wit paboueil rpynmnoi B paMKax ydeOHOM nin
MIPOU3BOICTBEHHOM JIeSITETFHOCTH.

- pa3paboTKH U peau3alyy TIaHa KOMaHIHOW PabOoThI C JOCTHKEHUEM
KOHKPETHBIX Pe3yJIbTaTOB.

- IPUMEHEHUS Pa3IUYHbIX METOJOB MOTHBALIMH U Pa3pelieHNs] KOH(INKTOB B




KOMaH]JIE.

VK-3.2 Buameo:
- METOJIBI CTPATETHIECKOTO TUTAHUPOBAHUS B KOMaH/IE.
- IPUHIIUIIEI TOCTAHOBKH KOMaHIHBIX 1eneit mo SMART.
- HHCTPYMEHTHI aHaJIi3a BHEITHEH U BHYTPEHHEH CPe/Ibl Ui Pa3paOdoTKU
CTpaTeruu.
- OCHOBBI MIPOSKTHOTO YIIPABJICHUS U paCIpeIeNICHUS PECYPCOB.
Ymemn:
- popMynHpOBATh CTpaTETUYECKHE [N KOMaH/IbI, COTJIACOBBIBATh UX C IEISIMHU
OpTaHU3aINH.
- pa3pabaThIBaTh IUIAH JACUCTBUH 10 JOCTHIKSHUIO KOMaHIHBIX IEJICH.
- OIICHUBATh PUCKH M BO3MOXKHOCTHU NPY peau3alliy CTPATETuu.
- KOPPEKTHPOBATh CTPATETHIO B 3aBHCHMOCTH OT U3MEHEHHUI BHEITHEH CPEIbI.
Hmems npaxmuyeckuti onvim:
- y4acTus B pa3paboTKe U pean3allii KOMaHHOW CTpaTeTuu B YUeOHBIX HITH
peabHBIX MMPOEKTaX.
- MPUMEHEHUSI HUHCTPYMEHTOB cTparerundeckoro ananmmsa (SWOT, PEST u ap.) ans
(hopMUpPOBaHUST KOMAH/THBIX LIEIICH.
- OIBITa KOOPAWHAIMH PaOOThl KOMaH/IbI JAJISl TIOCTHKEHUS CTPATETHIEeCKAX
pE3yIbTATOB.

VK-6.1 Buameo:
- OCHOBHBIC HHCTPYMEHTHI TaltM-MCHEIDKMEHTA.
- METO/IbI IOCTAHOBKY JIMYHBIX 1IEJICH U MJIAHUPOBAHUS IEATEILHOCTH.
- IPUHLHUIIBI CAMOOPTaHU3ALMH U CAMOKOHTPOJISL.
Ymems:
- TUNIAHUPOBATH CBOIO ICATEIHLHOCTH C YIETOM IMIPHUOPUTETOB U CPOKOB.
- HCITOJIb30BaTh IIU(POBBIC ¥ aHAIOTOBBIC HMHCTPYMEHTHI JIS OPTaHU3aIUU PAOOTHI.
- aHATM3UPOBaTh (P (HEKTUBHOCTH CBOEH NIEATENFHOCTH M BHOCUTHh KOPPEKTHBEI.
Hmems npakmuueckuti onvlm:
- IPUMCHEHHUSI UHCTPYMEHTOB CAMOMECHE/PKMEHTA B Y4eOHON M BHEY4YeOHOU
JIESITEIBHOCTH.
- pa3pabOTKH M peaan3alliy JIMYHOTO TUTaHa Pa3BUTHS C JOCTIKEHUEM
IIOCTaBJICHHELIX IIEJICH.

YK-6.2 Buame:
- IPUHIIUIIBI PACCTAHOBKU MPHUOPUTETOB.
- BIIMSIHUE MIPUOPUTETOB HA JOCTHKEHUE JINYHBIX U MPOPECCHOHAIBHBIX IIEIEH.
Ymemn:
- BBIJICJISITH KITIOYEBBIC 33/1a91 CPEId MHOXKECTBA TEKYIIUX JIEI.
- OIICHUBATh CPOYHOCTH U BAXXHOCTH 3a/1a4 JUIsl 3P (HEKTUBHOTO pacnpe/ieieHus
BPEMEHU.
Hmemv npakmuueckuti onvim:
- IPUMECHEHUS METOJIOB MTPHOPUTHU3AIIMU B PEATBHBIX WM YYSOHBIX CUTYAIHSIX.
- OTBITA COCTABJICHUS CIHCKA IPHOPUTETHBIX 33/1a4 M WX BHITIOJTHEHUS B
YCTaHOBJICHHBIE CPOKH.

VK-6.3 Buame:

- METOIbI CaMOaHaIN3a U CAMOOLICHKH TPO(EeCCHOHAIBHON EATEIbHOCTH.

- IPUHIMIIBI HENPEPHIBHOTO 00y4YeHus 1 pa3Butus soft skills.

Ymems:

- aHAJIM3UPOBATh PE3yJIbTAThl CBOEH pabOThI, BBIABIATH 30HBI POCTA.

- (opmMupoBaTH IJIAH JTMYHOTO PA3BUTHUS M BHEAPSTH HOBBIE TIOAXO/IbI B paboTy.
Hmems npaxmuueckuii onvim

- PEryJISIPHOIO CaMOaHAJIN3a U KOPPEKTUPOBKU CBOCH JEATEIbHOCTH HA OCHOBE
00paTHOM CBSI3N.

- IPUMEHEHHUS] HOBBIX METOAOB M MHCTPYMEHTOB JIJIsl TIOBBILICHUS TNYHON

3¢ GEeKTUBHOCTH.




3. KoHTpoJIb ¥ OLIEeHKA 0CBOEHMSI YUeOHOM JUCUMIJINHBI

OnemMeHT yueOHol | Texkynuil KOHTPOJIb || ITpomexxyTouHas arrectanus
ARCHHATUTAHBI dopma I[TpoBepsiemMbIe dopma Iposepsiemble
KOHTPOJIS UK KOHTPOJIS UK
Tema 1. CynrHocTh OrtyeT mo YK-3.1
JIUIepCTBa Kak 0a30BOr0 cutyarnmionaomy || YK-3.2
3JIEMEHTa IPyIIOBOI IIPaKTUKYMY VYK-6.1

opranuzanuu. JIuiepcTso
Y PYKOBOJICTBO

Tema 2. JInuHOCTHBIH Ortuer no YK-6.1
POCT U OCHOBHBIE cutyarmonaomy || YK-6.2
KOMIIETEHLIUH B MPaKTUKYMY YK-6.3
peanu3anny JUAEPCKOM
TIO3HIIUH
Tema 3. Ctparernueckue Ortyet no YK-3.1
HAaBBIKH JTUEPA. cutyanmionaomy || YK-3.2
YnpapneHue KoMaHA0H NPaKTUKYMY
Tewma 4. Yupasnenue OTtuer no YK-6.1
nnuHOH 3 dexTHBHOCTBIO || cuTyanmoHHoMYy || YK-6.2
MPaKTUKYMY YK-6.3
Tema 5. TOII-S5 soft skills || Oruer mo YK-6.1
cutyauronHomy || YK-6.2
MIPaKTUKYMY YK-6.3
DK3aMeH YK-3.1
YK-3.2
YK-6.1
YK-6.2
YK-6.3

4. OHeHO‘IHbIe MaTepHuaJbl 1JI MPOBECACHUS TCKYIIECI0 KOHTPOJIA YCIIEBAEMOCTH
ITlokazamenu u Kpumepuu oyeHuearusl Komnemem;uﬁ HA pA3/IU4HbIX omanax ux qbopMupoeaﬂuﬂ,
onucarue WKal OyeHUBaAHuA

| CuTyanlMOHHBI MPAKTUKYM |

20-14 — paboTa BBINOJIHEHA B CPOK, CAMOCTOSITEIIBHO, UCIIONB30BaHa TpebyemMas nHbopmanus,
IIPpaBUJIBHO CACTIaHbI HCO6XOI[I/IMI)Ie BBIBOJbI, XOPOLIO apTryMCHTHPOBAHbI, JaHbI UCUCPIIBIBAOIINE
OTBETHI Ha BCC ITOCTABJICHHBIC BOIIPOCHI;

15-11 — paboTa BBINOJIHEHA B CPOK, CAMOCTOSATENLHO, HCIIOIb30BaHa Tpedyemas HHGpOpMAaIus,
HEOOXOIUMBIC BBIBOJIBI CJCTaHbl YaCTHYHO, XOPOIIIO apTyMEHTHPOBAHbI, IAHBI OTBETHI HA BCE
MOCTaBJICHHBIC BOIIPOCHI;

10-6 — paboTa BBITTOJIHEHA B CPOK, B OCHOBHOM CaMOCTOSTEIHHO, HEOOXOTUMBIE BBIBOIBI ClICITaHEI
YaCTUYHO, cl1ab0 apryMEeHTUPOBAHbI, JaHbI OTBETHI HE HA BCE BOTIPOCHI;

5-1-— oOygaronuiicst HOATOTOBUI pabOTy HECAMOCTOSTEIHHO WJIM HE 3aBEPIIUI B CPOK, BEIBOJIBI U
OTBETHI Ha BOIPOCHI OTCYTCTBYIOT.

Tlopsiook nauucnenus 6annos

Ecnu crynent Habpan gocratouHoe konudectso 6amnoB TKY nmo aucuumnnune (6onee 70
0a)yIoB) B TEUCHHE CEMECTPa, OH MOXET OTKa3aThCs OT C/auyd SK3aMeHa, M Pe3ysbTar Oyner
BBICTABJICH aBTOMaTHYECKH I10 €TI0 COTJIACHIO.



Tunosvie kKonmponbHble 3a0anus U UHble MAmepudaivl, HeooxoouMble 05l NPoYeoypsl
OYeHUBAHUS 3HAHULL, YMEHUL, HABbIKOG U(UIU) ONnblma 0esmerbHOCMuU

Curyanuonnsiii npaktukym Ne 1. CymiHocTh JmpepcTBa Kak 0a30BOro  3JIEMEHTA
IPYIIIOBOYM OpraHu3auuy. JIngepcrso U pyKoBOACTBO

3amanue 1

[IpopanxupyiiTe JOJKHOCTH, C TOUKH 3pEHUS BCEU BIACTH, KOTOPYIO OHU JOJIKHBI UMETh
B cBOMX opranm3anusx. [locraBeTe «1» nepen Toi JOMKHOCTBIO, KOTOpasi, 1o Bamemy MHEHUIO,
ABIISICTCST HauboJyiee «BIACTHOW» B yKa3aHHOW oOpraHuzanuu u «15» — mepen JOIKHOCTBIO,
KOTOpasi HAaMMEHee «BJIAaCTHas» B JaHHOW opranu3auuu. Omnpexaenute 3 camblX BiacTHbIX (1-3
no3unus) u 3 caMmbix 3aBUCUMBIX (13-15 mo3umms) MOoMKHOCTEH B KOHTEKCTE YKa3aHHOMN
OpraHU3alH.

3aganue 2

Pemre, koTOpas U3 NEPEUUCIEHHBIX JOHKHOCTEN O KHA UMETh HauboJsee CUilbHbIE:

- IETUTHMHYIO BJacTbh;

- BJIACTh BO3HATPAXKICHUS;

- BJIACTb MPUHYKICHUS;

- SKCIEPTHYIO BJIACTB;

- pedepeHTHYIO BIACTbh;

- UH(pOPMALIMOHHYIO BJIACTh;

- BJIACTh CBSA3EH.

AprymeHTHpYiiTEe CBOI BBIOOP.

3ananue 3.

Oxapakrepu3yite JeATelNbHOCTh, CBS3aHHYIO C pYKOBOJCTBOM U JACSTEIbHOCTb,
CBA3aHHYIO ¢ JuaepcTBoM. CpaBHUTE 3TH [Ba BMJA JEATEIBHOCTH. Bploenure cxoiactsa u
pasnuuus B HUX. [IpoaHanu3upyiTe BUIIbI ACSTENHHOCTH, COAEpKaIIuecs B Tadnuiie 1. 3anonaunTe
TaOJMILy: KaKue BUJIBI AesITeIbHOCTH Bbl Ob1 106aBUIN?

CuryauuonHplii npaktukyM Ne 2. JIMYHOCTHBIM POCT M OCHOBHBIE KOMIIETEHIMH B
peanu3anuy JUAEPCKON MO3UIUU

3ananue 1

[IpencraBbre ce0s B pojid PYyKOBOJIUTENS OTHENa IUIAHUPOBAHMSI IPOU3BOJCTBA U
oTpaboTaiiTe IpaBuia JIJIErMPOBAHUS HA IPUMEPE CUTYallMu MOJArOTOBKH IJIaHa MO BhIPaOOTKe
IPOAYKIMH B CIIEAYIONIEM MecsLe. 3aJaHie BBIIOIHSAETCS B Iape, I€ OJAUH CTYJCHT UTPAET POJIb
HaYyaJIbHUKA oTaena IJIaHUPOBAHMS, a Apyrou — ero IIOJYHUHEHHOTO.

Curyaumonnelii npaktukyM Ne 3. Crparermueckue HaBBIKM JIMJAEpA. YIIpaBICHUE
KOMaHJI01

3ananue 1

Pa3paboraiite 1uian nedcTBuil a8 (GOpMUPOBAHMS M JIOCTHXKEHUS KOJUIEKTHBHBIX
CTpaTernyecKux ILejied B Ballel komannae. Mcnonap3yiiTe NHHOBAIMOHHBIE METO/IbI YIIPABICHUS
KOMaHJIO/ Ha OCHOBE ITOCTAHOBKH II€JIH M aHaNM3a AesTenbHOCTH. Opranusyite 23QQeKTHBHYIO
BCTpEYy, HUCIOJIb3Yysl HABBIKM (acUIMTALUU, W NPUMHUTE pElIeHHEe B KOMAaHJE C IOMOIIbIO
TEXHOJIOTHH JenerupoBanus. ONEeHUTE JTUYHOCTHBIE KayecTBa YJIEHOB KOMaHbl U MPEUIOKHUTE
VUHAVBUIYAJIbHYI0 TPAa€KTOPUIO DPA3BUTUSA JUIS KaXIOTO YYaCTHUKA. YUTUTE AUAIEKTUKY
OTHOIICHUH MEXy JIUJepaMu U MOCIEeI0BATENIMU B IPOLIECCE PA3BUTHSI KOMAH/IbI.

CutyanmoHHbIl ipakTUKyM Ne 4. VrpaBieHue Tu49HOM 3((HEeKTUBHOCTHIO

3aganue 1

BHumaTensHO mpodnTaiiTe CUTYaIlH, ONIMCAaHHBIE HIXKE, U BEIOEPUTE TOT BApUAHT CBOMX
NEHCTBHUI B HUX, KOTOPBIi Obl Bl BbIOpan. O0bACHUTE BHIOOP.

Curyarmust 1. BBl TONXy4YMianm OJHOBPEMEHHO JBa CpPOYHBIX 3aJaHHsA: OT Ballero
HEMOCPEJICTBEHHOTO U BAIlIETO BBIIIECTOAIIETO HaualbHUKA. BpeMeHu Amisi corinacoBaHusi CPOKOB
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BBITIOJTHCHHSI 3aJlaHUil y Bac HET, HEeO0OXOIMMO CpOYHO HadaTh pabory. BriOepure
IPEANOYTUTENBHOE PELICHUE:!

A. B niepBy1o odepeib HauHY BBITIONHSATE 33JJaHHE TOTO, KOTO OOJIBIIIE YBAXKALO.

B. Cnayvayia Oyny BBIOJHATH 3a7aHue, HanOoIee BaXKHOE, HA MOM B3TJIS/L.

C. CnHauana BBIIIOJIHIO 33JJaHUE BBIIIECTOSAIIEIO HaYaIbHUKA.

D. byny BBINOIHATE 33/1aHAE CBOETO HEMOCPEACTBEHHOTO HAaYaJIbHUKA.

Curyanus 2. Mexay AByMs BalllUMH KOJUIETAMU BO3HUK KOH(JIUKT, KOTOPBIA MEIIaeT UM
ycnentHo padorars. Kaknpiii 13 HUX B OTAEIBHOCTH oOparayics K BaM ¢ MPOChOOH, YTOOBI BBI
HOJ/IEPKAIM €ro Mo3ulHio. Beibepure cBOW BapuaHT MOBEIEHUS B 3TON CUTYyalllH.

A. S nomxeH mnpeceuyb KOHGIMKT Ha paboTe, a pa3pemiuTb KOH(MIUKTHBIC
B3aMMOOTHOIIEHHS — 3TO UX JIMYHOE JEIIO.

B. Jlyume Bcero mompocuTh pa3o0OpaThCsi B KOH(IMKTE MPEACTaBUTEICH TpETheH,
HE3aNHTEPECOBAHHOW CTOPOHBI.

C. Ilpex e Bcero TUYHO MOMBITAThCA Pa300paThCsi B MOTUBAX KOH(MIUKTA U

HAWTH MPUEMIIEMBIH 7151 000UX CTIOCO0 MPUMHUPEHUSL.

D. BBIICHUTB, KTO CITY>KUT aBTOPUTETOM JIsI KOH(MIUKTYIONIUX | MOIBITATHCS Yepe3 HeTO
BO3JICMCTBOBATh HA ATUX JIOJEH.

Curyauust 3. MBICIEHHO CMOAENUPYHTE CHUTYyalUIO: IMOAYMHEHHBIH BTOPOH pa3 He
BBITIOJTHHJI BaIlle 33JJaHUE B CPOK XOTs oOemiall U 1aBaj CJI0BO, UTO MOJA0OHOTO CiIydast OOJbIIIe He
noBTopuTtcs. Kak 061 Bbl moctynuimu?

A. JloxaaThCs BBIMOJIHEHUS 3aJJaHus, 4 3aT€M CYpOBO IOTOBOPUTH HaeAMHE, TPEAYIIPEAUB
B MMOCJICTHUM pa3.

B. He noxxunarbcst BBINOJHEHUS 3aJaHUsA, IOTOBOPUTH C HUM O MPUYMHAX MOBTOPHOTO
CpbIBa, 100UTHCS BHIIOJHEHUS 33JaHUS, HAKa3aTh 3a CPBIB PyOsIeM.

C. IlocoBeToBaTbCsi € OMNBITHBIM COTPYJHUKOM, TIOJB3YIOIIMMCS aBTOPUTETOM B
KOJUJIEKTHBE, KaK MOCTYNUTh C Hapymurenaem? Eciu Takoro corpy/iHuKa HET, BBIHECTH BOIIPOC O
HEUCHUTTMTHUPOBAHHOCTH paOOTHHKA HAa COOpaHHE KOJUIEKTHBA.

Curyanus 4. B camplii HampsOKEHHBIM MEPUOJ 3aBEPIICHHS] BAXXHOTO KOJIJICKTUBHOTO
3a/laHusl, pyKOBOJUTENIEM KOTOPOTO Ha3HAYCHBI BbI, OJJUH U3 YWICHOB BaIlIei MOATPYIIIbI 3200IelI.
Kaxxnpiii wieH moaArpymnisl 3aHAT BBHITOJTHEHHEM CBOeH paboThl. PaboTa OTCYTCTBYIONIETO TaKKe
JOJKHA OBITH BHITIOJTHEHA B cpok. Kak mocTynuTh B 3T0 cuTyanun?

A. TlocMOTpIO, KTO M3 KOJUIET MEHBIIE 3arpy’eH, U pacnopsikych: «Bbl Bo3bMmeTe 3TY
paboTy, a Bbl IOMOKETE JJOJeNIaTh 3TO».

B. Ilpemnoxy noarpymnme: «JlaBaiiTe BMeCTE MOAYMaeM, Kak BBINTH W3 CO3/IaBIIETOCS
MOJIOKEHUS.

C. Tlompomry Hambonee aKTHBHBIX MpEACTaBUTENEH MOATPYIIbI BBICKA3aThb CBOU
NPEJIOKEHHS, IPEABAPUTENHHO OOCYIUB UX C APYTUMH, 3aTEM MPUMY pPEIICHHUE.

D. Br3oBy k cebe caMOTo OMBITHOTO W HAJIEKHOTO 4JeHa MOATPYMIBI M MOMPOIIY €ro
BBIPYYUTH KOJUIEKTUB, BHITIOJTHUB pabOTy OTCYTCTBYIOIIETO.

Curyauust 5. YV Bac co3laiuch HATSIHYyTble OTHOIIEHHS C OJAHOTPYNITHUKOM, BMECTE C
KOTOPBIM BaM MOpPYYEHO oOiee 3ananue. JlomycTuM, 4To MPpUYHHBI STOTO BaM HE COBCEM SICHBI,
HO HOpMAaJIM30BaTh OTHOIIEHUS HEOOXOAUMO, YTOOBI HE CTpaao J1ea0. UTo Obl BbI IPEITPUHSIIN
B [IEPBYIO o4epeb?

A. OTKpBITO BBI30BY KOJUJIETY Ha OTKPOBEHHBIN Pa3roBOp, YTOOBI BHISICHUTH MCTHHHBIE
NPUYHMHBI HATSHYTHIX B3aUMOOTHOLIEHUH.

B. Ilpexxne Bcero mombITatloch pazodpaTbcs B COOCTBEHHOM MOBEACHUH IO OTHOIICHHUIO K
HEMY.

C. Obpaiycs k HEMY co cioBamu: “OT HaIIMX HATAHYTHIX B3aUMOOTHOIICHUH CTpagacT
neno. [Topa moroBoputhcs, Kak paboTarh ganpiie.”

D. Obparirych K IpyruM OJHOTPYIITHUKAM, KOTOPbIE B Kypce HAIIMX B3aMMOOTHOIICHHI
U MOTYT OBITh IOCPEHUKAMH B UX HOPMAJIU3AIIHH.

Curyanmonnsiit npaktukyM Ne 5. TOII-5 soft skills



3ananue 1

[IpounTaiiTe NPUBENCHHBIC HIKE PAa3MBIIUICHUS MEHEKEPA O MPEACTOALIEM JTHE.

Hy u nenp ceronns npeacrout! Ceiluac TOJBKO IEBATH YacOB YTpa, a JIEJ HABAJINUIIOCH
CTOJIBKO, YTO, KQXKETCs, BPEMEHH KaTacTpO(PUUECKH HE XBATHT.

3BOHMJI PACCEPKEHHBIM KIMEHT: HE MOJIyYns 3aKka3 B cpok. Haymo Obl eMy mepe3BOHMTS,
BBISICHUTB BCE BOIPOCHI, YCIIOKOUTh. MaTepHualibl K BBICTABKE HY>KHO TOTOBUTB: OTKPBITHE Y€PE3
JIBE€ HEJENM, a HU CJIAlJ0oB, HM TEKCTa JUIsl peKIaMHBIX OykieToB eme HeT. Jla m Hacuer
nonurpaduu mopa Obl 03aJa4UThCS, MO3BOHUTH W 3aKa3aTh H3TOTOBJIEHHE MAaTepUaloB —
KaJICHJApUKU BCAKHE, TUCTOBKHU, OYKIIEThI, CYBEHUPBI, IJIAKaThI, a TO, KaK BCET/a, B MOCICAHUN
MOMEHT CIIOXBAaTUMCS, M OISITh — T'OJIbIA CTEH]I U JIBE XKaJKue JucToBKu. [1o3op!

Ha 13.00 Ha3HaueHbI IEPEroBOPHI € MOCTABLUIMKOM — 3TO J€JI0 CBATOE, HAJI0 €XaTh CAMOMY.
NuTepecHo TobKO, Ha yeM? MalnHy U3 cepBUca Tak U He HallleJ BpeMeHHU 3a0paTh, a Hao Obl.
Ha meTpo? Minu Takcu 3aka3ats?

Huuero cebe — tak y Hac ke emie npe3eHTarus ceroansi! Hy koneuno, vadano B 18.00, a
KOMaHJia HU CHOM, HU JAyxoM. CpouHO HaJ0 BCeX cOOMpaTh Ha MHCTPYKTax. XOpouIo Obl ere
TEKCT CTaThU B « DKOHOMUYECKHUI BECTHUK» OTPEAAKTHPOBATh, @ TO YXKE MECSI] BaJIsieTCs Tie-TO
B ctoie. Kcratu, o crone, He Memano Obl pa3o0paThCsl B 3TOM Xaoce, a TO BEYHO IoJyiyaca
KOIAaemIbCsl, MOKa HYKHBIH JOKYMEHT Haiienib. A Tak XOTeJIOCh CETOAHS B CIIOPT3all CXOAMTb,
pasmaTbest! Hy ato Bpsin nu. Ecnu emie ydyecTh HakONMBIIMICS 00BeM HE BHECEHHOH B 0a3zy
JaHHBIX UH(OPMALMK [0 KIUEHTaM. .. A Belb 3TO MOTEHIMAIbHAs NPUOBLIb GUPMBI.

Hy BOT, mo3BoHMJIa cekpeTapp — uepe3 Iojidaca CoBellaHue y meda, NpPUCYTCTBHUE
o0s3arensHO. Hamo ycneTsh XoTs Obl HAOPOCOK IJIaHa AHS CAENaTh, a TO OMAThH MOJIOBHHA 33Ja4
U3 TOJI0BbI BBUIETUT. MITak, 4TO TaM y Hac caMoe IJ1aBHOE Ha CEroHsA?

CocraBbTe MaH JHSA JUIsl 3Toro MeHemkepa. OObsCHMTE, MOYEMY Bbl UMEHHO TakK
pacIuIaHuPOBAJIH JIeja U 3a1a4H.

5. OueHouHbIe MATEPHAJIBI 11 TPOBEIeHHS MPOMEKYTOUYHOM aTTeCTAIUN

[TpomexyTouHast aTTecTanus Mo AUCIUIUINHE TPOBOAUTCS B (popMe dK3aMeHa.

DK3aMeH TpeACTaBiseT co00il BBHINOJHEHHWE OOy4arolMMcs 3aJaHuil  Owurera,
BKJIFOYAIOIIIETO B ce0:

3ananue Nel — TeopeTrueckuii BOIPOC Ha 3HaHKE 0a30BbIX MOHSATUH MPEAMETHOM 00IacTu
JMCIIUTUTAHBI, 8 TAaKXKe TTO3BOJISIONINI OIEHUTh CTENICHD BJIQJCHUST 00YYaIONIerocs MPHHIUTIAMH
peaMETHON 00IaCTH TUCIMILIMHBI, TOHUMaHHE UX 0COOEHHOCTEH U B3aUMOCBS3H MEXKILy HUMH.

3amanue No2 — 3amaHuie Ha aHAIW3 CUTYAIlMW M3 MPEIMETHON 00JIACTH AWCITUIUTHHBI U
BBISIBIIEHHE CIIOCOOHOCTH 00YYarOIIErocst BHIOUPATh U MPUMEHATH COOTBETCTBYIOILIUE TPUHLIUIIBI
¥ METOJIbI PEIICHUS IPAKTUICCKHUX MPOOIIEM, OIM3KUX K IPOPECCHOHATBHOMN e TETLHOCTH.

3amanus Ne3 — 3amaHus Ha IPOBEPKY YMEHHWI U HABBIKOB, MOJYYEHHBIX B Pe3yibTaTe
OCBOCHHS JUCIUTUIAHBIL.

Brimonnenue oOydvaromumcest 3alaHuil Omiera OLEHMBAeTCs MO ciexyromeil OammpHON
TIKae:

3ananue 1: 0-30 GamoB
3ananue 2: 0-30 GamnoB
3ananue 3: 0-40 GamoB

90 u Oosee (OTJMYHO) — OTBET NPABUJIbHBIA, JIOTUYECKH BBICTPOCH, MPUBEACHBI
HEOOXOIUMBIC BBIKIAAKH, HCIOIb30BaHA NPOGECCHOHATbHAS JIGKCHKA. 3aJaHusl PElICHBI
npaBwiIbHO. OO0YYarOIIUIICS MPaBHILHO UHTEPIIPETHPYET IMOIYICHHBIN PE3yJIbTaT.

-70 1 0oJiee (XOpPOIIO)— OTBET B 1I€JIOM IIPABWJIbHBIM, JJOTMUECKHU BBICTPOEH, PUBEICHBI
HEOOXOIMMBIE BBIKJIIAJIKH, HCIIOB30BaHa MPOQPECCHOHATbHAS JIGKCHKA. XOJ PEUICHHs 3adaHus
MpaBWIbHBIN, OTBET HeBepHBIA. OOydaromuiics B I[EIOM NPABUIBHO HWHTEPIPETUPYET
HIOJTYYCHHBIH Pe3yiIbTar.

-50 u 0Oosiee (yIAOBJIETBOPHUTEJIBLHO)— OTBET B OCHOBHOM IMPaBWJIBHBIN, JIOTHYECKU
BBICTPOCH, TPHUBEACHBI HE BCE HEOOXOIMMBIC BBIKJIAIKH, HCIIOJIB30BaHa MpodeccuoHanbHas
JIEKCUKa. 3aJaHuUs PeIIeHbl YaCTUYIHO.



-MeHee 50 (Hey0BJIeTBOPHUTEIBHO)— OTBETHl HA TEOPETUUYECKYIO YaCTh HENPABUJIbHBIC
WIN HEToJIHbIe. 3a7jaHusl HE PELLECHBI.

TunoBble 3aJaHUs JJIS IPOBEJACHUS IPOMEKYTOUYHOM aTTeCTAlUM 00y4al0UXCH
3adanus 1-e0 muna

1. Onumute, KTO Takoi Jlumep: moHsTHE, YePThI, (QYHKITHH.

2. [lepeuncnure u ONUIINTE YPOBHU U MOAXOAbI JINJAEPCTBA.

3. Pacckaxxute 0O THUNONOTMU JUAECPOB B 3aBUCHMOCTH OT BBINOJHSIEMbBIX HMH
(GyHKIMHA 1 MOTHBA JESITEIBHOCTH.

4. [lepeuncnure u onuiuTe HaKTOPHI, BAUAIONINE HA (OPMUPOBAHUE THUIIA U CTHIIS
JUJIEPCTBA.

5. OcHoBHbIE POOJIEMBI COBPEMEHHOTO JIUJIEPA U TIOJXObI K UX PEIICHHUIO.

6. [TonsTe BIacTH, pyKOBOJCTBA U JTUAEPCTBA U UX COOTHOIIECHHUE.

7. [lepeuncnnte u oNUIIUTE KIIIOUEBbIE HABBIKY JIUIEPA.

8. [lepeuncnure n ONUIIUTE CTUIN PYKOBOJCTBA.

9. Pacckaxute B yem 3axirodaercs reopust X u Y Jlyrnaca Mak I'peropa.

10.  CyTb cUTyallMOHHOTO U aJalTUBHOI'O CTUJIEH PYKOBOACTBA.

1. [lepeunciure W ONUIIMTE KOMIIOHEHTHI JIMYHOCTHOTO pecypca JIUIEepPCKOM
HO3ULINH.

12. OnumumTe MOIeTH KOMITETCHIIUH JTUEpa.

13.  IlepeunciuTte M ONUIIUTE OCHOBHBIE THUIBI KOMIETEHLHH, JIUAECPCKHUE
KOMITETEHIINH

14. YT0 Takoe KOJUIEKTUBHASA JUHAMUKA?

15. DopMHUpPOBaHKE U JOCTHKEHHUE KOJIJIEKTUBHBIX CTPATETUYECKUX LENIEH.

16.  IHHOBaLMOHHBIE METO/IBI YIIPABJIECHUS KOMaHA0M Ha OCHOBE IIOCTAHOBKU LEJIEH U
aHaJIM3a J1eATEIbHOCTH.

17. B 4em 3akmovarorcs 3 QeKTUBHbIE BCTpEUH U (acuauTanus’?

18. [IpuHsATHE penieHnil B KOMaH/€, TEXHOJIOTUH JEeJIETUPOBAHUS.

19.  Kak npoBOIUTH OLEHKY JIUYHOCTHBIX KAYECTB YIEHOB KOMaH/bI.

20. MortuBauus U pa3BuBaroiias oOpaTHas CBS3b.

21.  HWnpuBunyasbHas TPAEKTOPHS Pa3BUTHSL.

22.  JluanexkTuka OTHOILIEHUS JHUAEPOB U IOCIENOBaTENel B Ipolecce pa3BUTUA
KOMaH/1bl

23.  Yro Takoe LienenojaraHue 1 OCO3HaHHOCTb?

24.  PedrnexcuBHas OLEHKAa COOCTBEHHBIX HWHAWBUIYAIbHO-TICUXOJIOTHYECKUX U
JMYHOCTHBIX XapaKTEPUCTHK.

25. B uyem 3akiovaercs ynpasieHHe JUYHON 3()(PEeKTHBHOCTEIO.

26. B ueM 3akiroyaercd BbISIBJIEHHE MpoOJeM JHJEpcTBa NpU  PELICHUH
npogeccuoHaIbHbBIX 3ajiay, TOMCK METOJIOB PEILICHHS

27.  OcHOBBI KOH(QIUKTOJIOTHH.

28.  IIpuBenute knaccuuKaluo KOHOIUKTOB.

29.  Ilepeuucnure U ONMUIIMTE METOJIbI YIPABIECHUS KOHPIUKTaAMHU.

30.  Kakue TEXHOJIOTHH MPEeayNpexACHUS KOHOIUKTOB BaM H3BECTHBI?

31.  UYro Takoe Soft skills (ruOkue HaBbIKK)?

3adanus 2-20 muna

1. OxapakTepu3yiiTe OCHOBHBIE COCTABIISIIOIINE TaliM-MEHEKMEHTA TOT-MEHeKepa.

2. OxapaxTepu3yiTe OCHOBHBIE COCTAaBJISIOIIME TalM-MEHEIKMEHTa MepueHaai3epa
(ToBapoBena).

3. Oxapakrepu3yiTe OCHOBHBIE COCTaBISIOLIME TalM-MEHEI)KMEHTa IpoJiaBlia-
KOHCYJIbTaHTA.

4. OxapakTepu3ylTe OCHOBHBIC COCTABIISIONINE TAMM-MEHEIPKMEHTA MTPENO1aBaTesl.

5. OxapakTepu3yiTe OCHOBHBIE COCTaBISIONINE TaliM-MEHEKMEHTA COTPYJHUKA OT/Aea

9



Ka/IpoB.

6. OxapakTepu3yiTe OCHOBHBIE COCTABJISIOIIME CTPECC-MEHEIKMEHTA PYKOBOIUTENS
KpyIHOro ¢unuana.

7. OxapakTepu3yHUTe€ OCHOBHBIE COCTABJIAIOIIME CTPECC-MEHEKMEHTa COTPYIHUKA
TaMOXHHU.

8. OxapakTepu3yiTe OCHOBHBIE COCTABJISIONIME CTPECC-MEHEHKMEHTA MEHEIKepa I10
MPOJIAKAM.

9. Oxapaktepu3yiTe OCHOBHBIE COCTABJIAIOIINE CTPECC-MEHEKMEHTa KOHCYJIbTaHTa B
MarasuHe.

10. OxapakTepu3yiiTe OCHOBHBIE COCTABIIAIOIINE CTPECC-MEHEDKMEHTA Kaccupa OaHKa.

11. OnumuTe NOAXOASIIANA J1E€T0BOU CTUJIb AJI COTPYIHUKA OTIENA KaJpOB.

12. OnummTe moAXOISIIIHA IeJIOBOW CTUIT TSt OapMeHa.

13. OnumuTe NOAXOAAINHN 1€T0BOM CTHIIB ISl COTPYIHHKA OAHKOBCKON CQephl.

14. OnummTe MOAXOSIIUNA IETOBOW CTUIT TSI IEPEBOTIHKA.

15. OnuiuTe NoAXOASIIIUNA 1€T0BOU CTUIIb Uil COTPY/IHUKA TaTy-CajlOHa.

16. Onumwure 3TUKY U ATHKET AENOBBIX KOMMYHHMKAIMI C COTPYJHHUKOM IOKUJIOTO
BO3pacTa.

17. OnummTe 9TUKY ¥ YTHKET JETOBBIX KOMMYHHUKAITUH C COTPYIHUKOM BHIIIIE 110 CTATyCy
(pyxoBoauTenem).

18. OnuuTe 3TUKY M 3TUKET JAETOBBIX KOMMYHUKALUN C COTPYAHUKOM HUXKE 110 CTAaTyCy
(TTOTYUHEHHBIM).

19. OnummTe 3TUKY U 3TUKET JAEJIOBBIX KOMMYHMKAIMI C COTPYAHHUKOM HMHOCTpPaHHOMN
KOMITAaHUM-TIAPTHEPA.

20. OnuiurTe STUKY ¥ dTHKET JACJIIOBBIX KOMMYHHKAIIUN C TTOTCHITHATBHBIM ITAPTHEPOM.

21. OnuiuTe JIOTUKY BEACHUS JEJIOBBIX MEPErOBOPOB C MOTEHIUAIBHBIM MAPTHEPOM M3
Poccun.

22. OnuiuTe JIOTUKY BEJAEHUs JIEJIOBBIX MEPErOBOPOB C MOTEHIMATBHBIM HHBECTOPOM M3
Poccun.

23. OnuiuTe JIOTUKY BEACHUS JIEJIOBbIX MEPErOBOPOB C MOTEHIUAIBHBIM UHOCTPAHHBIM
HapTHEPOM.

24. OnuiuTe JIOTUKY BEACHUS JEJIOBbIX MEPErOBOPOB C MOTEHIUAIBHBIM UHOCTPAHHBIM
UHBECTOPOM.

25. OnuiuunTe JIOTUKY BEJEHUS JI€JI0BbIX IEPETOBOPOB C 3aKa3uuKoM U3 Poccuu.

26. OnuiuTe JIOTUKY BEJCHUS JI€JI0BbIX IEPETOBOPOB C MHOCTPAHHBIM 3aKa3UYUKOM.

3aoanus 3-20 muna

3amanme Ne 1.

Pa3paboraiite CTpyKTypy, COJIep>KaHHUE U aITOPUTM MPOBENECHUS KOYUHHIa JIJIsl HOBOTO
YYaCTHUKA MTPOEKTHON KOMaH/BbI.

3amanue Ne 2.

Paspaboraiite 1enu, 3amauu U CoAEpKaHME MEHTOPHHTa s HOBOTO YYacTHHKA
MPOEKTHOW KOMAaH/IbI.

3aganue Ne 3.

Pa3zpaboraiite CTpyKTypy, COAEpXaHHE M QJITOPUTM pEaTu3aluu  [POrpPaMMbl
HACTaBHUYECTBA JJI1 HOBOTO YYaCTHUKA MMPOEKTHON KOMAaHIbI.

3amanue Ne 4,

Pa3zpaboraiite CcTpyKTypy, cOAepXaHHE U alTOPUTM MPOBEACHUS KOYYHMHTa [T
YYaCTHHKA MPOEKTHOM KOMaH/Ibl, MEPEIISANIEro C PO KOOPAUHATOPA HA POJIh OTIEPAIIMOHHOTO
JTUPEKTOPA.

3amanue Ne 5.

PaspaboraiiTe nenu, 3agaud U CoOAEp>KaHUE MEHTOPUHTA JJIs YYacTHHKA MPOEKTHOM
KOMaH/Ibl, TIEPEUIEAIIETO C POJIM KOOPAUHATOPA Ha POJIb ONEPAIMOHHOTO TUPEKTOPA.

3aganue Ne 6.
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Pa3zpaOotaiite CcTpyKTypy, COJAEpXaHHE U aITOPUTM PpEATHU3ALUU  POTrPAMMBI
HACTaBHUYECTBA JUIsSl YYACTHUKA IMPOEKTHON KOMaH/bl, IEPEIIEIEro ¢ pojid KOOpAUHATOpaA Ha
POJIb ONEPALIMOHHOTO IUPEKTOPA.
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