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1. OOmue mos0xKeHUst

KomruiexT oneHouHbIX MaTepuanos (aanee - OM) npenHa3HaueH A1 KOHTPOJIS U OLIEHKH
00pa30BaTEeNbHBIX  JOCTHXKCHMHA OOYYalOLIUXCS, OCBOMBIIMX HPOTPaMMy JAUCHUIUIMHBI
«HOCTpaHHBIN TPOPEeCCUOHANBHBIN S3bIK.

OM BKIIOYAIOT KOHTPOJIBHBIE MaTepHalbl JUIsl NPOBEACHHUS TEKYLIEro KOHTPOJIA
yCIEBAaEMOCTHU U MPOMEKYTOYHON aTTecTalluu B opMe IK3aMeHa.

OM pa3paboTaHbl Ha OCHOBAHUU:

- OCHOBHOH TmpodeccuoHaNbHONH 00pa30BaTENIbHONM MPOrpaMMbl IO HamNpaBICHUIO
noaroroBku 09.04.03 Ilpuknannas uadopmaTuka,

- paboueil nporpamMmbl AMCUUIIINHBL «IHOCTpaHHBINA PO(ECCHOHATBHBIN A3BIKY.

2. Pe3y.m)TaT1)1 O0CBOCHHUSA TUCHMIVIMHBI, IIOJICKAINUE IIPOBEPKE
B pe3yjibTaTe OCBOCHUA IOUCHHUIIIIMHBI O6yanOHlHﬁCH JOJIDKCH O6J'IaI[aTL CJICAYIOIUMU
KOMIICTCHIUAMU

YK-4 Cnoco0eH NpUMeHSATH COBPeMeHHble KOMMYHHKATHBHbIE TEXHOJIOTHH, B TOM YHCJIe Ha
HHOCTPaHHOM(bIX) A3bIKe(aX), 1JI AKATEMHUYECKOro U MPo¢ecCHOHAILHOT0
B3aUMO/eliCTBHS

YK-4.1 [IpumensieT coBpeMeHHbIE KOMMYHHKATUBHBIE TEXHOJIOTHU ISl TPO(EeCCHOHATBLHOTO
B3aMMOJCHCTBHSI

YK-4.2 D¢ dexTHBHO 001IaeTCs YCTHO U MUCBMEHHO € KOJUIETaMH U TapTHEPaMU, UCTIONIB3YS
JOCTYIHBIE CPEJCTBA CBSI3H U SI3BIKH MEKAYHAPOIHOTO OOIICHUS

YK-4.3 [IpuMmensieT METOIUKY MEKIMIHOCTHOTO JICTIOBOTO OOIIEHHS ISl TPO(eCcCHOHATBLHOTO
B3aMMOJCHCTBHSI

YK-5 Cnoco0eH aHaJIu3MpPoOBaTh U YYUTHIBATH Pa3Ho00pa3ue KyJbTYP B mpolecce
MEKKYJIBTYPHOT0 B3aHMO/IEHCTBUS

YK-5.1 AHanu3upyeT U YUUTHIBAET pa3HooOpa3ue KyJbTyp B MPOLIECCE MEKKYJIBTYPHOTO
B3aUMOJECHCTBHS

Kon
MHIUKATOPa [Tnanupyemsie pe3yabTaThl 00YUYEHUS 110 TUCHUTUINHE

KOMTMETEHITUU

YVK-4.1 3Hamy:

- COBpeMEeHHBIE IIUPPOBBIE TUIAT(HOPMBI 1 HHCTPYMEHTHI 11 PO ECCHOHAIEHOTO
oO1eHus

- 0COOCHHOCTH JI€TIOBOM KOMMYHUKAIIMA Ha HHOCTPAHHOM SI3bIKE C MCIIOJIb30BAHUEM
U POBBIX CPEJICTB

- mpaBwiia opopMIIeHHS | TIepeaadn mpodeccruonaabHOM HHPOpMAITIHN depes
AIIEKTPOHHBIE KaHAIIBI

Ymems:

- OpPTaHU30BHIBAThH U MTPOBOINUTE OHJIAWH-BCTPEUH, IPE3CHTAIINH, 00CYKISHHS 10
TeMaM MEHE[XXKMEHTa ¥ UHHOBAIIUN

- ACTIOJIb30BATh OOJIAYHBIC CEPBUCHI JIII COBMECTHOMN pa0OThI HA/I MPOSKTaMU B 0OMeHa
JIOKyMEHTaMH

- aJIalITHPOBATh CTUJIL M JOPMAT KOMMYHHKAITHN B 3aBUCUIMOCTH OT ayAUTOPHH H
3a1auu

Hmems npaxmuyeckuil onvim:

- y49acTHs B MeKAYHAPOJHBIX OHJIAHH-TTPOEKTaX, BeOMHapax, KOH(epeHIHAX 110
BOIIPOCaM yIIPABIICHUS Y WHHOBAITUI

- BEJICHUSI JISIIOBOM MEPEIMCKYA U 0OMEHA IPOSKTHON JOKYMEHTAIUeH ¢ 3apyOe)KHBIMH
MapTHEPAMH

- HCTIOIK30BaHUS IMTU(POBBIX TUIAT(HOPM IJI1 COBMECTHOM pabOTHI HAJ KeHcaMu 110
TeMaM Kypca

YK-4.2 || 3uamy:




- CTPYKTYpy H CTHIIMCTHKY JEJIOBON IEPENUCKH, IPE3CHTANNIN, OTYETOB HA
MHOCTPAaHHOM SI3bIKE

- IpodecCHOHAIBHYIO0 TEPMHHOJIOTHIO IO TEMaM MEHEIKMEHTa,
MpeIIPHUHAMATENBCTBA, HTHHOBALIUN

- 0COOEHHOCTH MEXKYJIBTYPHOTO AEJIOBOTO OOIIEHUS

Ymemns:

- COCTaBIIATh JIENOBBIE MUChbMa, OTUETHI, IPE3EHTALIMK IO TEMaM Kypca Ha
MHOCTPaHHOM SI3bIKE

- BECTH TIEPETOBOPHI, AUCKYCCHH, KOHCYJIBTALINHU C 3apyOeKHBIMH CIIEUAINCTaMHU I10
BOIPOCAM yNpaBICHNUS U NHHOBALIUI

- QJaNTUPOBATh CTUJIb OOLCHHS B 3aBUCHMOCTH OT KaHaJla KOMMYHHUKAIUU 1
ayIUTOPUU

Hmemwb npaxmuueckuii onvim:

- IOATOTOBKY U NPOBEICHUS NPE3ECHTALUM 110 TPOQUIBHBIM TEMaM IS
MEXIYHApOIHON ay IuTOpUN

- y4acTHsl B I€JIOBBIX IIEPETOBOPaX, MEPEMUCKE C UHOCTPAHHBIMU KOJUIETAMU 110
BOIPOCAM MHHOBALIMOHHOT'O MEHEKMEHTA

- 0(pOpMIIEHUS TEXHUYECKOH U [IJI0OBOI JOKYMEHTAllMU Ha HHOCTPAHHOM SI3bIKE

YK-4.3

Buame:

- OCHOBBI TICHXOJIOTHH JICIIOBOTO OOIIEHUS, TEXHUKH aKTUBHOTO CITYIIIaHMSI,
apryMeHTaIuu, yoex IeHus

- HOPMBI JIEIOBOTO ATUKETA B MEXAYHAPOJHOU cpesie

- METOIBI pa3pelieHuss KOH(QIINKTOB U BEICHUS ITEPETOBOPOB

Ymems:

- BBICTpauBaTh KOHCTPYKTUBHBINA JUAJIOT ¢ KOJUIETAaMHU U MapTHEPAMU Pa3HOro
KyJBTYPHOTO H TTPO(ECCHOHANBHOTO OdKIpayH/a

- IPUMEHATh TEXHUKU 3PPEKTUBHOIO B3aMMOACHCTBUSA B KOMaH/E U ITpu paboTe ¢
BHEIITHUMU CTEHKXOJIepaMu

- aHAM3UPOBATh OOPATHYIO CBSI3b U KOPPEKTHPOBATH CTHIH OOIICHHUS

Hmems npakmuueckuti onvlm:

- IPOBEJICHHUSI JICJIOBBIX BCTPeY, (hacHIIMTAllMKi 00CYKICHHUI HA MHOCTPAHHOM SI3bIKE
- pa3penieHusi KOHQIUKTHBIX CUTYaIUi B MEXKKYJIBTYPHOU TPOECCHOHAIBHOM cpelie

YK-5.1

Buame:

- OCHOBHBIE KYJIbTYpHBIC pa3iIuyus B OIX0JaX K YIIPaBICHUIO,
MpeINPUHAMATENHCTBY, MHHOBAIUSIM

- BIMSTHUE KYJIbTYPHBIX OCOOCHHOCTEH Ha BeJleHHUE OM3HEeca U HayYHO-TEXHUIECKOTO
COTPYAHUYECTBA

- CTpaTerny aAanTalui K MeXKYJIbTYPHOU cpefie

Ymems:

- aHAIM3UPOBATh KYJIBTYPHbIC OCOOCHHOCTH MAapPTHEPOB U KOJUIET JIJIs BBIOOpA
ONTUMABHON CTPATEeTuy B3aUMOJICHCTBUS

- YIUTBIBATh KYJIBTYPHBIC Pa3IHYMs IPU MTOATOTOBKE M MPOBEACHIH ITIEPETOBOPOB,
MIPE3EHTAINH, 1eTTOBOM MTePETTUCKU

- IPOSIBIISATH TUOKOCTh U TOJICPAHTHOCTH B MEXKYJIBTYPHOM OOIICHUH

Hmems npakmuueckuti onvlm:

- ajanTanuy npo)eCCUOHANBHBIX MaTepHaloB (Mpe3eHTAIUN, OTUYETOB) TSt
MIpEICTaBUTENEH Pa3HBIX KYJIbTYP

3. KoHTpoJib M 0LIeHKA 0CBOEHHSI Y4€OHOH TUCHHMILJINHbI

OneMeHT yuyeOHON AUCIMIUIMHBI | Texyumii KOHTPOJIb || [TpoMexyTouHas arrecTanus
dopma [Iposepsiemble dopma IIposepsiemble
KOHTPOJIS UAK KOHTPOJIS UAK
Tema 1. Tendencies of Modern Joxknan- YK-4.1
Management Development IIpe3eHTalus YK-4.2
YK-4.3
YK-5.1




Tema 2. Technological Jloxman- YK-4.1
Entrepreneurship Mpe3eHTanus YK-4.2
YK-4.3

VK-5.1

Tema 3. Competitive advantage Hoknan- YK-4.1
Mpe3eHTanus YK-4.3

Tema 4. Brainstorming Hoknan- YK-4.1
knowledge-intensive ideas TIPE3CHTAITAS YK-4.2
YK-5.1

Tema 5. Innovation Management || Occe ||

DK3aMeH VK-4.1
VK-4.2
VK-4.3
VK-5.1

4. OueHoYHbIe MATEPHAJIBI 111 IPOBEIeHNUS TEKYLIero KOHTPOJISl yCIIeBaeMOCTH

Toxazamenu u Kpumepuu oyeHuearus KOMI’lemeHL;MIZ HA pA3JIUYHbIX omanax ux ¢0pMup0661HMﬂ,
onucarue wKajil OyeHuUsaruA

Joxnan-npeseHranus

20-15 — nmokJiaz BBINOJHEH B COOTBETCTBUU C 3asBJICHHOW TEMOM, Mpe3eHTallUs JIETKO YUTaeMa M sicHa
JUIS TIOHWMAaHHWS, TPaMOTHOE HCIIOJIb30BAaHUE CIICIUATLHON TEPMUHOJIOTHH, CBOOOTHOE H3IIOKCHHE
paccMaTpuBaeMbIX IPOOJIEM, TOKJIAUYMK MPABIIILHO OTBETHI HAa BCE BOMIPOCHI B XOJIE TIUCKYCCHUU

14-5 — He xKoppekTHOe OQGOpMIICHHE TMPE3eHTAUH, TPAMOTHOE HCIIONB30BAaHUE CIEIHabHON
TEPMHUHOJIOTHH, B OCHOBHOM CBOOOIHOE M3JI0KEHHE PACCMATPUBACMBIX MPOOJIEM, JOKIATINK YaCTHIHO
HpaBI/IJ'IBHO OTBCTHUJI HA BCC BOHpOCI)I B X0J4€ ILI/ICKyCCI/H/I

4-1 — oTCyTCTBHE MpPE3EHTALUU, JOKIAIYUK UCIBITHIBAN 3aTPYJHEHUS NPU BHICTYIUICHUM U OTBETE HA
BOITPOCHI B XOJI€ TUCKYCCHHU

Acce

20-15 - rpamMOTHOE UCMOJB30BaHUE CIHENHUANBbHOW TEPMUHOJOTHWH, CBOOOAHOE M3JIOKEHHE
paccMatpuBaeMoi IpoOJIeMbl, IOTHYHOCTh 1 0OOCHOBAaHHOCTH BHIBOJIOB

14-5— rpaMOTHOE HCTIONB30BaHUE CIIELUATIBHON TEPMHUHOJIOTHH, YACTUYHO BEPHBIE CY)KICHUS B PaMKax
paCCManHBaeMOﬁ TEMBI, BBIBOJbBI HCJOCTATOYHO 000CHOBAHEI

4-1 — rpaMOTHOE UCIIOJNB30BaHHUE CIIEUUATIBHON TEPMUHOJIOTUH, CIIOCOOHOCTh BHIEHHS CYIIECTBYIOLICH
1po01eMbl, HEOOOCHOBAHHOCTh BBIBOJIOB, HEMOJIHOTA apryMEHTAllMK COOCTBEHHOM TOYKH 3pEHHUS

Tlopsaoox nauucnenus 6annos

Ecnu ctyaent Habpan nocrarounoe koiauuecTBo 6awioB TKY no pucuumiune (6onee 70
0ayIoB) B TEUYEHHE CEMECTpa, OH MOXKET OTKa3aThCsl OT CllayM dK3aMeHa, U pe3yJbpTaT Oyner
BBICTaBJIEH aBTOMaTHYECKH I10 €r0 COTJIACHIO.

Tunosvie KOHMpONLHYBIE 3A0AHUL U UHbIE MAMEPUATDL, He0OX00uMble OJi NPoYedypbl
OYeHUBAHUS 3HAHUL, YMEHUI, HABbIKO8 U(UIU) ONbIMA 0esmenbHOCIU

IIpuMepHBIe TeMBI UL 3cCe:
The importance of competitive advantage.
Why some nations are successful.
SWOT-analysis of leading Russian companies.
The importance of innovation management.
Failures of technological entrepreneurship.
Successes of technological entrepreneurship.
Innovation management tools.
Digital transformations in management.
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9. Types of technological organization.
10. Technological company culture.

IIpumepHBIE TEMBI JOKIAI0B U NPE3CHTAIINN:
Competitive advantage in the marketplace.

Managing complex innovation.

Effective planning.

The failure of traditional management.

How to increase productivity.

The failure of traditional organizational structure.
Modern organizational design.

Spans and layers of the modern organization.

Modern organization theory.

10 The value of agile architecture in a modern organization.
11. The role of technology in entrepreneurial activities.
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5. OueHouHbIe MATEPHAJIBI IVIS TPOBEeHHS MPOMEKYTOUYHOM aTTeCTAIUN
[IpomexyTouHas aTTecTalys 1Mo AUCHUIUIMHE TPOBOAUTCS B (popMe IK3aMeHa.
DK3aMeH TpEeACTaBIseT co00il  BBHINOJHEHHWE OOy4aromuMMcs 3aJaHuil  Owurera,
BKJIIOYAIOLIETO B ce0s:
3aganue Nel — TeopeTrueckuii BOIpoc Ha 3HaHUE 0a30BBIX MOHATUM TPEIMETHON 001aCTH
JUCIUIUIMHBL, a TAK)KE MO3BOJISIOUINI OLIEHUTh CTENEHb BIaJCHUs 00y4aroierocsi IpuHIUIaMu
peIMETHOM 00JIaCTH TUCIUTUINHBI, TOHUMAHUE WX OCOOSHHOCTEH U B3aUMOCBSI3H MEXKTy HIUMH.
3amanue No2 — 3amaHue Ha aHAIW3 CUTYAIlUH M3 MPEIMETHON 00JIACTH AMCITUIUIMHBI U
BBISIBJICHHE CITOCOOHOCTH O00YYaIOIIErocs: BEIOUPATh U MPUMEHSTh COOTBETCTBYIOIINE MTPUHITUITHI
U METOJIbl PELICHUS MPAKTUYECKUX NMPo0ieM, OIM3KUX K MPOPECCHOHATBHON AESITETbHOCTH.
3amanus Ne3 — 3ajmaHus Ha POBEPKY YMEHHWI M HABBIKOB, MOJyYEHHBIX B PE3yibTaTe
OCBOEHUS AUCLIUILITHHBIL.
BrimonHenue oOydvaromumcest 3alaHuil Ouiera OLEHHBAeTCs MO cienyromeil OammpHON
HIKaie:
3amanwue 1: 0-30 6amioB
3aganue 2: 0-30 OasutoB
3ananue 3: 0-40 6amioB

90 u OoJsiee (OTIIMYHO) — OTBET INPABUIILHBINA, JIOTUYECKU BBICTPOEH, IMPHUBEAEHBI
HEOOXOJMMbIEe BBIKJIAJKH, MCIONb30BaHA MpoQeccHOHaNbHAs JIEKCUKA. 3aJaHus pEIIeHbI
npaBwibHO. O0yUaroIuiics MPaBUILHO HHTEPIPETUPYET MOTYICHHBIN pe3ybTar.

- 89-70 (xopomio)— OTBET B IEJIIOM MPaBUJILHBIN, JIOTHYECKH BBICTPOCH, MPHUBEICHBI
HEOOXOMMbIC BBIKJIAJIKH, MCIOIb30BaHa MpodeccuoHabHAs JIEKCUKA. XOJ PEIICHUs 3aJaHus
MpaBUJIBHBIN, OTBET HeBepHbIA. OOydYaronmuiics B 1EJIOM MPAaBWIBHO HMHTEPIPETUPYET
MOJIyYEHHBIH pe3ysIbTarT.

- 69-50 (ynoBJ1eTBOPUTEIbHO)— OTBET B OCHOBHOM TPABWIBHBIN, JIOTHYECKU BBICTPOCH,
NpUBEICHB HE BCE HEOOXOAMMBIC BBIKIAJKH, HCIOIB30BaHA MPOQPECCHOHANbHAS JIEKCHKA.
3aaHus peueHbl YaCTUYHO.

- meHee 50 (Hey10BJI€TBOPHUTEIbHO)— OTBETHl HA TEOPETUUYECKYIO YAaCTh HENPaBUIIbHBIC
WM HETOJIHbIE. 3a/laHusl HE PElICHBI.

TunoBble 3aJaHUS 1JIS IPOBEJACHUS] IPOMEKYTOUYHOM aTTeCTAlUMN 00y4al0UXCH
3adanus 1 muna
1. What is technological entrepreneurship?
2. What is SWOT-analysis?
3. What modern management trends do you know?
4. What is innovation management?




What is innovation?

What is improvement?

What is traditional organization structure?

What is innovative organization structure?

9. What is competitive advantage?

10.Define Patterns of National Competitive Success.
11.Define technological organisational culture.

12.Define internal organizational environment.

13.1dentify specific features of technological entrepreneurship.
14.What are flattening organization structures?

15.What is blended approach to leadership?

16.What alternative management strategies are there?

17.What five forces are included in Porter's Five Forced Model?
18.What is technological leadership?

19.What is digital revolution?

20.What is effective technological leadership?

21.Give examples of innovative strategies.

22.What current challenges does technological entrepreneurship face?
23.What is adaptive organization design?

24.What are technological competencies of a manager?
25.What is technological thinking?

AW

3adanus 2 muna

1. Explain how SWOT-analysis works.

2. Explain why the traditional organizational structure does not work anymore.
3. Elaborate on modern management trends.

4. Explain how can a company achieve competitive advantage.

5. Explain why some countries are successful and others are not.

6. Explain why technological entrepreneurship is crucial for an organization.
7

8

9.

1

. Explain what innovation management implies.
. Elaborate on the ways to develop technological entrepreneurship.
Elaborate on the differences between innovation and improvement.
0.Give an example of a successful innovation company. Explain its reasons for
success.
11.Explain how globalization influences management.
12.Elaborate on the advantages and disadvantages of innovations.
13.How to manage change and innovation effectively?
14.Elaborate on necessary conditions to manage innovations.
15.Elaborate on the advantages and disadvantages of SWOT-analysis.
16.Elaborate on the advantages and disadvantages of digital revolution.
17.Explain how digital revolution has influenced management.
18.Give your recommendation on how to develop technological entrepreneurship.
19.Elaborate on tasks and fields of action in innovation management.
20.Elaborate on the ways to overcome challenges technological entrepreneurship faces
nowadays.

21.Give recommendations on how to become a technological leader.
22.Explain why soft skills are important today and how to develop them.
23.Explain how technological agility works.
24 Explain how to address technological problems effectively.
25.Explain how to improve inaccessible strategy.

3adanusa 3 muna
Bapuant Ne 1




Read the text and comment upon criticism. Provide your own ideas on the issue.

System Theory of Management

The Systems Theory was proposed during the early 1960s. The Theory holds a
conceptual and analytical base, and thus the system presents a great significance on the
empirical research data.

In simple words, Systems Theory considers organisations as a network of systems. A
system can be either an organised or complex whole, that is, it can be referred to as a
combination or an assemblage of things or parts that comprise a complex unitary whole.

A system comprises different parts known as the subsystems, which are interrelated to
one another. Further, the various subsystems are arrayed based on a particular scheme so that
the complete system is more than a summation of the various parts. This ensures the system's
efficient functioning and secures every system with a boundary that separates it from its
environment.

Organisational Systems and Its Environment

There are two types of organisational systems:

Open Systems

Open Systems interact with their environment, and all living systems fall under this
category.

Closed Systems

Closed Systems hold no interaction with their environment, and all non-living systems
fall under this category.

An organisation is said to be an Open System if it incessantly interacts with its
environment. Therefore, to understand the working of an organisation, one must identify its
boundary and through the organisation's interaction with its environment as an input-output
model. An organisation's inputs are information, energy, and materials that an organisation
takes from its environment. The input consumed is then transformed with machines and
people's help and then supplies the output to the environment.

An organisation comprises multiple subsystems like Social subsystem, Technical
subsystem, and more. A few of these subsystems are independent and do not rely on the
interlinking through any other processes.

Hence, the Systems Theory involves the study of an organisation and identifies four
major factors:

¢ The nature of Interdependence between the parts of the system

* The strategic parts

e The lists of the goals that the system is trying to approach

® The list of any systems or processes which link the parts of the systems together

Contributions of The System Theory of Management

Systems Theory offers an open-view of an organisation and presents the recognition
of its environmental interface.

Systems Theory of Management is adaptive and dynamic

Systems Theory adopts a multi-dimensional and multilevel approach, and therefore, it
considers both the micro and macro aspects of the environment.

Cybernetics is another significant contribution to Systems Theory as it the science of
communication and controls the man-machine system.

The Theory is drawn from several disciplines like Economics, Sociology, Engineering,
Psychology, etc.

The Systems Theory is descriptive, not normative or prescriptive, and the Theory is
also probabilistic and not deterministic and significantly emphasises on the lateral
relationships over vertical relationships.

Criticism of The Systems Theory

* The Systems Theory does not present any framework which does not apply to all
the organisations.

¢ The Theory is not modern but is a synthesis of all the research contributions of
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previous theories.

¢ The Systems Theory is too abstract to be practical and does not specify any precise
and specific relationships between the social systems and the organisation.

e The Theory is an amalgamation of multiple Theories like Contingency Theory,
Decision Theory, and more and not a unified theory.

Bapuant Ne 2

Choose a company that you like and make up its SWOT-analysis. Describe it in detail.

Bapuant Ne 3

Choose a technological company that you like and analyse its road to success/failure.
Give recommendations of how to improve its productivity.

Bapuant Ne 4

Analyse competitive advantage of technological entrepreneurship in current
conditions. Give recommendations on how to improve the situation.

Bapwuant Ne 5

Develop your own innovation product/service. Describe it in detail. Explain why it is
innovative and how people/companies will benefit from it.



